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Group Biography and Goal

A group of Instructional Design students from George Mason University (GMU) is working with Mr. David Rogers at the Institute of Design and Technology at the University of Central Florida to design and develop iTouch applications for use in an introductory high-school Spanish class in Massachusetts.  
In collaborating, the ultimate goal is to put forward a prototype for Mr. Rogers’ application team to evaluate and consider for further coding and implementation. Using knowledge and experience gained through GMU’s Instructional Design and Development Master’s program, the students will focus on the utilization of appropriate instructional theory in designing the application(s). 

The focus of this design document is to create a group of potential end-users, based on research gathered and discussed in the Design Team’s Needs Analysis.  By identifying potential end-users, the team can create personas, to help define directions and rationale in determining the features that should be included in designing the iPhone applications that will be employed in the classroom in Massachusetts.  
In defining the personas as outlined in this document, the Design Team embodied the characteristics of the target audience that were defined in the Team’s Performance and Needs Analysis. For example, focus was placed on different levels of motivation and technological background as dictated by previous research and data analysis. The five student personas model provided in this design document exemplifies the demographics of Massachusetts, as well as the general technology profile of U.S. teenagers and their attitude towards socializing with peers.  The two teacher personas model represents two ends of the spectrum regarding high school teacher’s use of and attitudes toward technology in the classroom.

Design Team Members and Roles

Geoff Boyle: Persona Developer, Editor
Stacy Brewer:  Team Lead, Senior Editor

Christine Chambers: Persona Developer   

Verlinda Dority: Persona Developer   

Kitty Williams: Persona Developer   
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Leroy jenkins

junior
Thought on Learning Spanish
“Well, Spanish would be pretty interesting if it were medieval Spanish being spoken by a 14th century nobleman in the movie Highlander. HA! Or maybe during the expulsion of the Moors because, the influence of Arabic had recently taken hold.”
Student Life & Background

Leroy Jenkins is a 16 year old junior.  He lives in a suburban setting near a large metropolitan city.  His lives with his grandparents in their large, old house, because his mother is deployed overseas and his father was killed in a tragic plumbing accident.  While Leroy’s father is Hispanic, Leroy is not a fluent speaker of Spanish although he understands a fair amount of what is spoken.
While emotionally attentive, Leroy’s grandparents did not go to college, and are not academically minded.  His presence in school meets their priorities for him.  Unfortunately for Leroy’s teachers, gaming takes up all of his spare time.  In class, he actively contributes to discussions when the subject matter interests him.  When it doesn’t he is disruptive and insists on talking about other things.  As a result, he rarely completes school assignments. However, when Leroy is interested in something, he will pursue it with energy. Unfortunately, as Leroy’s interest wanes, so does his effort.
Leroy loves to think about everything that is far away.  He enjoys fantasy games and computers. He plays World of Warcraft so much that he actually earns money online by selling virtual items such as magical swords and maps of dungeons to other people.  While he is comfortable talking to girls, few are interested in what he has to say.  “This is why gaming conventions were invented”, he says in too loud of a voice.  He runs a weekly Dungeons and Dragons game at his house with a group of several friends with similar interests.

Technology 

In addition to playing fantasy games on the computer, he loves to help with any technical issues that arise in the classroom.  He once brought in a universal remote control so that he could secretly turn on the televisions in classrooms.  It was confiscated, but later given back when he promised he would only use it when the teacher needed him to.  This works out well, because it allows him to be involved.

To keep up with his gaming life, Leroy has a smart phone that allows him to stay connected at all times with the Internet and some of his games. He is able to quickly maneuver through applications and his texting speed is well above average.
Spanish
Like many subjects that Leroy comes across at school, he is not particularly interested in learning Spanish. He is just trying to fulfill a language requirement set by the school. He does enjoy cognates and studying the connections between modern Romance languages and classical Latin.  Latin was his first choice as a foreign language, but he could not take it because of a scheduling conflict.
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Robert “Bobby” Boucher

Sophomore
Thought on learning Spanish
“It might be useful if I go into construction or something, but I’m not exactly going to be trying to memorize every word”

Student Life & Background
Raised by two working parents, Bobby is an only child. He lives in the suburbs of a major metropolitan area in a middle class neighborhood with a mix of different races and ethnic backgrounds. He is acquainted with some of his neighbors, and is cordial when he sees them, but not intimately close to anyone. He often takes sick days because he wants to get out of school to enjoy watching sports, action movies, playing video games or sleeping. 
Bobby has a job outside of school at a hardware store.  This takes up most of his time; he only sees family at night. He tends to be quiet and keeps to himself watching TV or playing video games at home. He’ll talk to his parents if prompted, but rarely shares information on his own. His mother keeps his living area clean, and Bobby prefers a clean living space but won’t participate in household chores. Both of his parents have college educations. His mother is a teacher and his father is a manager for a manufacturing company. 
Bobby does not consider himself fond of school although he is slightly above-average in school as a ‘B’ student.  He plays football and basketball. He is a good athlete and could play sports at a Division III school, but does not have any aspirations to attend college. He works with college boys and feels they have a know-it-all attitude with arrogance for non-degreed individuals. This doesn’t appeal to Bobby at all. He would prefer to find work immediately after graduating high school to make money.
He believes that what you learn from “the streets” is the only relevant education and school is basically a waste of time. When he attends class he sits in the back, doesn’t participate unless forced and often doodles while the instructor is speaking, or daydreams of activities he will do after class or later in the week/month.

Occasionally, Bobby socializes with his friends but does not like to go out or be around large crowds. To socialize he will play touch football or pick-up basketball with friends, but only if he is invited. He will not initiate a pickup game. 
Technology
Bobby has a smart phone, because most of the guys he associates with have this type of phone. He doesn’t use most of the features or applications. He will answer text messages but prefers to call and speak directly to the other person. At home, the family has a high-speed internet connection and he will occasionally research products on-line, but prefers to make purchases at brick and mortar stores. Bobby does not trust the Internet, and believes someone is monitoring his activity. 

Spanish

Bobby is a hard-worker and believes that if you live in any country you should speak the native language. He has no desire to learn a foreign language. He finds it irksome when he goes to the store and a non-English speaking clerk cannot understand him when he tries to purchase something.
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Evan Toller

freshman
Thought on learning Spanish

“Since I’m considering a career in the Foreign Service, it really makes sense for me to get started on my foreign langue requirement, and Spanish makes more sense than French or German, since it is spoken in central America where I would like to work.  My counselor said I could wait a year, but I think I’m going to take fours years of Spanish.”
Student Life & Background

Evan is a 14-year old freshman in the Introductory Spanish class. His favorite subject is English. Writing comes naturally to him, plus he enjoys reading and likes passing the time involved in a good book. This year Evan is also very interested in learning Spanish. His interest started when his mentor, John, who works for the Foreign Service took him to work over the summer. John described several countries he had visited because of his job. In his office were souvenirs from his extensive travels, including a traditional Mayan mask made in Guatemala. Evan thought that he might like to work for the Foreign Service someday, and John explained it was critical for him to learn a foreign language. Evan spent the rest of the summer reading about Central America and Mayan culture. Back in school, he focused on his Spanish class. His goal is to be able to read a Spanish-language novel by the end of the school year. 
Although he enjoys being in class because he views the classroom as an opportunity to socialize with his classmates, Evan prefers to work on class assignments alone. Evan is not involved in many extra-curricular activities since he works at his parent’s small grocery store after school and on weekends. However, he would like to try out for the lacrosse team in the spring since the game is similar to the ball games played by the ancient Mayans. 

Technology

Evan has access to a computer with Internet at home that he shares with his parents and two brothers. His time on the computer is limited since his parents use it for work and his brothers need to use it sometimes as well. Evan does not mind. He prefers to use his free time reading books or playing outside. He does like the Internet and thinks it is a good resource for information. Evan does not have his own cell phone, but he knows how to use one to make phone calls.

Spanish
Up until this year, Evan did not put much effort into learning Spanish. Although he is motivated to learn Spanish, it does not come as easily to him. Evan struggled the first weeks of the semester, but the quality of his assignments is improving through extra help sessions. The teacher appreciates Evan’s enthusiasm to learn and has given him several short lesson books out of her own collection. Evan thinks that with the teacher’s help he can meet his goal to read a Spanish novel next summer.
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Bianca Smith

sophomore
Thought on learning Spanish

“I think learning Spanish is important because there are so many people who speak it in both North and South America.  It only makes sense to be able to communicate with your neighbors, whether they live next door or in the next country over.  I am SO excited about speaking Spanish this coming summer.”
Student Life & Background

Bianca comes from a long line of motivated learners, her mother is a pediatrician that runs her own practice and her father is a CEO for a national data services company. Bianca’s priorities are academically driven but her parents encourage her to participate in other extracurricular activities. She tried out for the soccer team and made the JV squad her freshman year. She does not excel in athletics but she enjoys the social aspect and it provides a nice break from academics.  In class, she enjoys group work when she is working with other motivated students, because it allows her to learn and socialize at the same time.
She would never want to be considered one of the popular girls, but she is respected by her peers for her academic excellence and she is on track to be her class valedictorian. Although well known among her classmates, she never participates in the “party scene” and usually spends her social time going to movies with a close group of friends. She participates in other extracurricular activities including the debate club, ornithology and she’s also the class Vice President for the Student Government Organization.

Technology

Bianca currently owns a Blackberry with touch screen technology. It was handed down from her father when he purchased his new phone, which is normally how Bianca acquires new cell phone technology. She also owns an iTouch which has a few games but mostly music and videos. She is comfortable navigating and customizing her iTouch to her liking. 

Spanish

Bianca has purposefully put Spanish into her academic schedule. Her parents have been talking about making a long trip through South America for summer vacation. She loves to travel and is especially thrilled at the prospect of being able to communicate with the locals and having some background knowledge of the culture to be able to enjoy the trip even more. Needless to say, Bianca is not only determined to get an A in the class to support her already superior academic record, but she is determined to take as much from this class as she can and use it outside the classroom.
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Hidemi noguchi
freshmen
Thought on learning Spanish

“It would be cool to be on David Ortiz’ team because we could speak in Spanish together.  I think I am probably like David Ortiz because we both came here and had to learn English.  Also, we are both pretty good at baseball.  Haha!”
Student Life & Background

Hidemi Noguchi is a freshman.  His family moved to Massachusetts last spring when his father accepted a job with Pfizer Corporation.  Hidemi’s sister, Karu, attends Boston College where she is a freshman majoring in Graphic Design.  Like most junior high school students in Japan, Hidemi’s academic track had been established before the family relocated to the States.  Based on his entrance exam scores, Hidemi had been placed on the technical track.  He was expected to seek higher education rather employment after high school.  In Japan, students like Hidemi who were placed on these higher tracks were more likely to be regarded as hard working rather than smart.  The academic expectations of students in his old school system were higher than those in Massachusetts.  There was more academic competitiveness at his old school, so Hidemi does not feel the need to work as hard now to achieve good grades.  People who know him describe him as arrogant and a little standoffish, but they are quick to add that he is always very respectful of both his teachers and his classmates.

Hidemi eats lunch with a group of other boys who live in his subdivision, but he is more of a loner than a joiner.  However, he enjoys playing sports, particularly baseball.  Over the summer, he was the starting pitcher for the Massachusetts Youth Baseball League (MYBL) and he is looking forward to trying out for the school’s baseball team in the spring.  During group activities in class, he listens more than talks.  Hidemi is a little self conscious about his enunciation and using the proper terminology.
Technology

Back home Hidemi never went anywhere without his flip phone.  It was a smart phone capable of accessing the Internet, taking pictures, sending and receiving text messages, and playing games.  Although mobile phone usage is as popular in Japan as it is in the U.S., talking on the phone while riding public transit was frowned upon.  So like most Japanese teenagers, Hidemi enjoyed sending and receiving text messages because it was easy, quick and private.  He used the telephone feature very rarely, mostly when one of his parents called to check up on him.  Since coming to the States, Hidemi has traded in his flip phone for a Blackberry.  Now he is able to keep in touch with his friends back in Osaka via email.  He and his sister also exchange daily text messages and he calls her sometimes too.  Hidemi still adheres to the traditional “manner mode” of Japanses culture so he tends to keep his phone on silent most of the time in order not to disturb others.  Hidemi also owns an iPod Nano, which he uses mostly for watching cartoons and TV episodes more so than listening to music or podcasts. 

Spanish
David Ortiz, who is from the Dominican Republic, is Hidemi’s favorite Major League Baseball player.  Ortiz is a designated hitter for the Boston Red Sox and Hidemi’s current hero.  Hidemi signed up for Spanish to be more like his baseball idol.  Although English is his second language, Hidemi speaks the language fluently.  He is better at reading comprehension than he is at verbal comprehension, but he is currently reading above grade level.
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Gail Creekmoore

Teacher

Thought on technology
“Well, I understand that technology is very useful under some circumstances, but sometimes it just is a lot of effort, and then they go and change everything.  Now if I did not have to spend energy and time before I see results -- that would be nice.”
Background:

Gail Creekmoore has taught Spanish at the same high school for 32 years. She often remarks with pride about how she has taught a young man or woman and then had his or her child in class. Gail graduated with a B.A. in Spanish from a small women’s college in Pennsylvania. Right after graduation, she spent a year in the Peace Corps working in a tiny village in Peru. After returning to the States, she accepted a teaching job in the city. Three years later she met her husband and moved to the suburbs. Gail took a few years off to raise her daughter and son, but found she missed teaching. Once both of her children were in school themselves, Gail decided to go back to work and found a job teaching Spanish at the local high school. She has been teaching there ever since.

Gail spends much of her free time at school. She loves the students and wants to be a positive role model for them, both in and out of the classroom. The students love her too as she has been voted Teacher of the Year twice in her tenure. She is the teacher-advisor for the Foreign Language Club and one of the advisors on the yearbook committee. She also frequently chaperones school dances and athletic events. Being a chaperone gives her a chance to hang out with the students and interact with them outside of the classroom. 

Home Life:

When she is not at school, Gail focuses her attention on her family. She is about to celebrate 40 years of marriage with her husband and has six grandchildren to dote on. Her son and his four kids live in the same town as Gail and she sees them often, but her daughter’s family lives ten hours away. Last Christmas, her daughter bought her a computer so that she could see her grandkids more often. Gail never liked computers because they are impersonal, plus by the time you turn it on you could have called someone on the phone. She has an email account so she can see pictures of her grandchildren, but she does not desire to do anything else with the computer.

Technology in the Classroom:

Gail has access to a computer in her classroom, but she typically uses it for administrative tasks like recording attendance and grades. She only does this because that is how the school does things now and she has no choice. She knows some teachers do more with the computer like finding lesson plans online or planning activities that the students can do using the Internet, and she thinks that might be useful for subjects like science where the information can change, but Spanish is the same as when she learned it. Therefore, the methods and activities that she used when she first began teaching are still good today.
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Gabriel “Gabe” kotter

Teacher

Thought on technology
“The invention of the Internet was more significant than that of the wheel! Of course language instruction can be improved with technology!  Technology has revolutionized the way people communicate.”
Background: 
Gabe lives in the suburbs of a major metropolitan area in a middle class neighborhood with a mix of different races/ethnic backgrounds. He knows most of his neighbors and is very cordial when he sees them, calling out to them by name. He never misses a day of work. When not at school teaching, he enjoys reading up on the latest innovations and techniques related to interacting with high school aged children. He prides himself on keeping up with technology. He takes time and effort to learn about all the features and functions on his latest mobile device and utilizes it to the fullest. 

Gabe grew up in a middle class neighborhood. His father worked as a government employee and his mother was a home-maker. He is the youngest sibling with four brothers and three sisters. His father went through graduate school, while his mother’s education ended after graduating from high school.  He was always a “B” student without extending any effort. Opting to attend an engineering institution, he played intramural sports in college and focused his efforts on learning.  Graduating Magna Cum Laude, he was eager to get involved with high school students and help them reach their potential before life passed them by, as he saw happen to some of his old high school friends.  He also believes his mother could have done more with her life had she been able to continue her education.
Home life:
Gabe researches a lot and drags his wife to conventions on technology and learning. His communication with siblings and other family members is more electronic than verbal.  He likes to maintain a blog so that he can keep all his friends and family informed and involved in his life. Additionally, he is very active on social networking sites. He does socialize in person, but learns about activities via his mobile interface. He enjoys crowds and does not stay in one place for long – he is a high-energy mingler.   When invited, he will go out and play sports or got to sporting events with friends. Also, he likes to initiate events as an excuse for getting his friends and family together.  Typically, he will provide electronic notification of the upcoming event.  Gabe actively shares details about his life via his social networking sites and blog. He prefers neat surroundings and takes the time to ensure that his things are organized. 

Desire to Teach:
Gabe believes everyone has a right to knowledge.  He wants to incorporate his love and fascination for technology into his effort to enlighten today’s youth.   He is driven by memories of peers’ missed opportunities by not taking charge of their surroundings.  He believes Generation Y can be reached by harnessing the technological power available via mobile technology because they are always on the move and usually engage a hand-held device in their daily activity. He considers teaching a foreign language to be the perfect opportunity to utilize mobile technology.  He strongly believes that he can incorporate the use of a mobile device in his teaching because structuring short curriculum segments is perfect for the short attention span of today’s youth.
